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OverviewOverview

• Cost Transfers

• Allowable Costs

• Allowable/Unallowable Cost 
Transfers 

• Cost Transfer Procedures 

Cost TransfersCost Transfers

• A cost transfer is an expense that is 
transferred between sponsored 
projects and other accounts after 
the expense has posted in the 
financial accounting system.  

Cost Transfer PrinciplesCost Transfer Principles

Allowable Costs

Reasonable

Allocable

Consistency

Limitations / Exclusions

Allowable Costs Allowable Costs 

• Reasonable Costs
» A cost may be considered reasonable if both 

the nature & amount of cost reflects the 
action that a prudent person would have 
taken under the circumstances at the time 
the decision was made to incur the cost.

• Allocable Costs
Incurred solely to advance the work under 
the sponsored agreement.
Reasonably benefits both the sponsored 
agreement and other work of the institution.
Necessary to the overall operation of the 
institution and can be assignable to 
sponsored projects.

Allowable Costs (ContAllowable Costs (Cont’’d)d)

• Consistency

»Costs must be given consistent 
treatment according to generally 
accepted accounting principles 
appropriate to the project

• Limitations/Exclusions

»Costs must conform to principles 
outlined in OMB Circulars or specific 
agency guidelines.
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Allowable Cost TransfersAllowable Cost Transfers

• Reassign personnel in accordance with 
their appropriate effort on a project.

• To correct account number transposition 
errors.

• Allocate expenses incurred on 
departmental funds that are easily 
identified with project activities through 
maintenance of logs or other 
departmental records.

Allowable Cost Transfers (ContAllowable Cost Transfers (Cont’’d)d)

• Transfer allowable costs between 
project years of the same 
sponsored agreement.

• Transfer charges between 
accounts supporting closely related 
projects with the same PI.

Unallowable Cost TransfersUnallowable Cost Transfers

• A-21 Policy Definition

» “Any costs allocable to a particular 
sponsored agreement may not be shifted 
to other sponsored agreements in order to 
meet deficiencies caused by overruns or 
other fund considerations, to avoid 
restrictions imposed by law or by the terms 
of the sponsored agreement, or for other 
reasons of convenience”

» http://www.whitehouse.gov/omb/circulars/a
021/a021.html

Cost Transfer ProceduresCost Transfer Procedures

• Error Correction
» Departmental personnel submits the “Non-payroll Cost 

Transfer Request” to their Post Award contact.
» After receipt of departmental transfer request the Post 

Award contact will run a check for allowability and 
submit JV’s along with documentation.

• Project Related Costs
» Departmental personnel prepare vouchers to transfer 

costs incurred by the department that are appropriate 
project expenses.

• URL:  
http://www.kucr.ku.edu/depts/pas/cost_transfer/cost
_transfer.shtml

NonNon--Payroll Cost Transfer FormPayroll Cost Transfer Form NonNon--Payroll Cost Transfer FormPayroll Cost Transfer Form


